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OVERVIEW



YOUR MISSION

What do I do? 

Who am I? 

Why do I do it? 

Who am I doing this for? 



SIX RULES

Bear in mind these 6 rules, as defined by Ari Weinzweig, for writing your 

vision. 

#1 Go for something great. This is your vision of greatness. Not 

mediocrity. If you don't describe something bold and wild in your first draft, 

it's unlikely to become more inspiring later on.   

#2 Write from the heart. This is a good time to ask your head to take a 

back seat. Your vision needs to reflect what you believe in, what you feel 

passion about and what gets you excited.  

#3 Send yourself to the future. Write your vision as if it has already 

happened. For example, my opening paragraph reads: "It's the end of April 

2020 and the Female Business Academy has gone truly global. With well 

over 3000 members, from countries all over the globe, the Academy is 

supporting thousands of female entrepreneurs to build businesses that are 

having a truly positive impact on the world."   

#4 Write very quickly. This ensures that your head stays in the background 

and your heart takes the lead. If you hesitate, doubt and limiting beliefs will 
creep in.  

#5 Use the "hot pen" technique. Once you start writing, keep writing for 

15 minutes regardless of what you are saying or how silly or smart it might 

seem (stream of consciousness style). Keep the pen or keys on the keyboard 

moving and don't stop to self-edit.  

#6 Don't be afraid to get personal. Blend both personal and 

professional goals so that you arrive at one holistic vision or two visions 

(one personal and one for your business) that are compatible and mutually 

supportive. If you're running the business it makes sense that you build 

your passions into what you write.



DRAFTING YOUR VISION

Step #1 Pick Your Timeframe 1 year, 3 years, 5 years or 10? On what date 

will your vision come to life? 

Step #2 Define Success Write down what you want success to look like for 

you by this date. How many clients do you have? How big is your audience? 

Do you have a team? How much money is your business making? Who does 

your business help and what with? What products and services have been 

launched? What business achievements and successes have you seen?  



Step #3 Define impact What impact is your business having on your 

clients? On the greater world? On you? On your team? What problem is your 

business solving? How is it making the world a better place?  

Step #4 How will it feel How do you want to feel in your business? How do 

you want other people to feel about your business? How do you want your 

customers to feel about their experience of buying from you? How do you 

want your customers to feel as a result of your work with them?  



Use this space to draft your Business Vision.



It is important that your vision be as specific as possible. 
You need to specify the results you want to see. A vague 
vision will produce vague results. 

S P E C I F I C

D O C U M E N T E D Your vision needs to be written down. Something 
powerful happens when we write our goals and dreams 
down. Several studies have shown this. 

V I S I O N  C H E C K L I S T

I N S P I R I N G It's essential that you feel inspired and motivated by 
your vision. If not, you may find yourself tempted to 
abandon it when the going gets tough. 

Your vision needs to be strategically sound. In that you 
can see a way that it could be turned into a reality (even 
if that seems difficult right now). 

A C H I E V A B L E

As well as achievable your vision needs to be bold. There 
are many examples in history of things that were created 
that initially seemed impossible. 

B O L D

P E R S O N A L Your vision must include your personal vision for your
life and factor in the dream lifestyle you want your
business to support. 

T I M E D Your vision needs a specific deadline. Failure to set one 
can see your vision drag on infinitely. If it is 3 years from
now calculate the exact date and put it in your vision. 



F I X E D Your vision should not change. Your plans may change, 
how you get there may change but your vision should 
not. Otherwise, you are looking at a whole new business.

R E V I E W E D Your vision must be revisited regularly. Your vision 
needs to stay alive, not left in a drawer to gather dust. 
Print it out and review it daily. 

S H A R E D When you share your vision with others, collective 
energy for the accomplishment of your vision is formed. 
Connections, collaborations and resources will appear. 

AFTER REVIEWING THIS CHECKLIST WHAT ARE YOUR NEXT STEPS?



"Good Business Leaders 
create a vision, articulate the 
vision, passionately own the 
vision, and relentlessly drive 

to complete it." 

~ Jack Welch
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