FEMALE BUSINESS ACADEMY
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STRATEGY
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OVERVIEW

VISION

GOALS WITH SOUL

STRATEGIC OVERVIEW
VISION

I have a clear, written vision of how I want my
business to look and how it will support my
dream life.

TRIBE

I have a clearly defined customer profile and
know who I want as my collaborators, mentors
and mastermind.

MONEY

I have clear monthly and annual financial goals. I
monitor my expenses and income and have
clarity about my pricing structure.

OFFERINGS

I have complete clarity on my products and/or
services. Who they are for, what they cost and
what impact they will deliver.

C O N N E C T I O N I have a clear connection strategy in place which
covers networking, social media, email
marketing, advertising, branding and comms.

SERVICE

Serving my customers lies at the heart of my
business and I'm clear on how I will astonish and
delight my clients by serving them powerfully.

SUPPORT

I have the right tools in place to ensure the
smooth running of my business. I have the right
team of people and suppliers to help me succeed.

RATE
YOURSELF

GOALS

Rate each of the
areas out of 10 in
terms of your level
of confidence for
each pillar.

VISION

SUPPORT

TRIBE

SERVICE

MONEY

CONNECTION

OFFERINGS

VISION
What is the timeframe for your vision? (Between 3-5 years
recommended)

What is your definition of success? (finance, health, work-life balance,
impact, etc)

What impact do you want your business to have? (to ease
suffering, to educate, to empower, to heal, etc)

How do you want to feel when you realise your vision? (accomplished,
fulfilled, content, secure, etc)

TRIBE
Make some notes on your ideal client. Is she you 2 steps back? How does
she show up in the world? What are her values?

Who are your role models in your field? Jot down names of any experts you
admire.

Who do you know amongst your peers that you could invite into a
mastermind?

Is there anyone on your radar that you could reach out to for
collaborations? (think interviews, affiliations, joint projects)

MONEY
How much money have you made in your business this month / this year /
all time?

How much money have you spent on your business this month / this year /
all time?

What money goals or financial targets do you have for this month / this
year?

Write down your money goal for 2018.

OFFERINGS
What different products and services does your business currently offer? (or
would you like to offer?)

What are the benefits and outcomes for your customers of your current or
planned offerings?

What are the different price points of your offerings?

What do you have in place to connect your offerings to your ideal clients?

CONNECTION
Which area of connection do you feel most aligned in?

What problem does your business solve?

What makes your business offering unique?

If you had to choose one way to connect with your ideal client what would it
be?

SERVICE
Think of a business that has served you powerfully?

What about the service / experience was powerful for you?

What was the impact of that experience on your relationship with that
business?

What could you start doing today to serve your clients / audience more
profoundly?

SUPPORT
Think of 3 areas where you feel you need more support in your business.

List out the different ways that support could be provided? (more help at
home, apps or software, staff or suppliers etc)

What processes or systems could you put into place that would free up your
time?

What could you potentially outsource to an external provider?

RATE
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GOALS

Rate each of the
areas out of 10 in
terms of your level
of confidence for
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GOALS
Write out ONE goal for each of the pillars.
Tribe

Money

Offerings

Connection

Service

Support

Review your goals. Do they feel good? If not try again!

