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A WAY TO
CREATE CLIENTS
W I T H  I N T E G R I T Y

Authentic Outreach



What is  conscious business?

People before profits. 
Impact above income. 
It’s a business, that, at its core is about
making a difference.
Service over selling.
Understanding of interconnectedness.
When we change the way we do business,
we change the world.



“When we quit thinking primarily about
ourselves and our own self-preservation,

we undergo a truly heroic
transformation of consciousness.”

~ Joseph Campbell



Ethical Marketing

Connecting with versus marketing to...
Content + authentic outreach as an
alternative to automation, sales funnels,
pressure tactics and manipulation. 
Putting the person before the sale.
Operating from a genuine desire to serve. 



What is  Authentic Outreach?

In the context of growing your business, it means
connecting with people in your community and beyond
in a direct, personal and meaningful way.

Outreach is reaching out to people with the dual
purpose of connecting on a deeper level and doing what
you can to be of service.

Leads to the cultivation of deeper relationships. 



What it  isn't  

Marketing to your audience
Spamming people
Pitching your products and services
Posting on social media
Blogging
Email marketing
Newsletters
Squeezing people through a sales funnel
Networking.



Outreach vs Networking

You’ve probably heard that “networking” is
good for business and at first glance it’s easy
to mistake outreach for networking but there
is a fundamental difference between the two. 

The difference is in the intention. 

With networking the intention is to get more
business. With outreach, the intention is give.



The Purpose of  Outreach

It feels good to be connected. 
Brings about more opportunities to
collaborate. 
Opportunities to help and serve people.
Allows you to better understand what
people might need from you.
Doesn't feel icky or salesy. 
Inevitably results in more business. 



Who to connect with 

Former, current and potential clients. 
Colleagues/peers. 
Members of our audience (subscribers,
followers, connections) 
Mentors, teachers, people we follow or
admire. 

We can reach out and connect with a wide variety
of people from within our business network: 



How to connect

Write to your subscribers. 
Be intentional about accepting friend
requests. 
Respond meaningfully to comments on
your content. 
Reach out to former clients and check-in. 
Ask for referrals. 

1.
2.

3.

4.
5.



How to connect

6. People you admire. 
7. Conduct audience research. 
8. Connect with peers/mentors. 
9. Show up on social media and be of service
to people. 
10 Reach out to your biggest fans and thank
them for their support. 



Don't use outreach as a strategy to get the sale. 
Show up with an intention to connect and
serve. 
Don't get attached to the outcome of your
connections. 
Be a Labrador. Connect because you love
connection. 
Always seek permission. 

Intention is  everything



“A gift  consists  not in what is  done
or given, but in the intention of the

giver or doer.”

~ Lucius Annaeus Seneca



The challenge with authentic outreach is to find
a way to simultaneously hold it as a tool for
connection and service whilst also being
intentional about it so that it is more likely to
lead to the creation of new clients and business
growth. 

To help you with this I offer a 3-step approach. 

The Paradox



3-Step approach

Be in a mode of connection.
Practice intentional outreach.
Serve your people powerfully.

In being more intentional about your
outreach, I suggest you take the following
three steps, which we'll look at in turn. 

1.
2.
3.



This step is about strengthening and expanding your
network before you even begin to practice
intentional outreach. 

This is where your only intention is to connect, check
in, find out how people are doing, plug in bulbs. 

Your "homework" after this class includes taking on
a challenge that will help you do this. 

Be in a mode of connection



Practice Intentional Outreach

Share an article or a book in response to something
they said they’re struggling with or interested in.
Recommend a fellow coach or provider who is
offering a program or service that sounds like a
perfect fit.
Offer a complimentary session (or another type of
gift) to explore some specific topic or issue.

Here the intention is to serve:



Coaches/healers/wellness practitioners might
offer a complimentary session.
Teachers might offer a free class. 
Other examples I've seen include free copy
writing, free website reviews, free business
audits. 

This step is about delivering exceptional service to
people before they've even invested. This can be
done in a number of ways: 

Serve people powerfully



When you connect with 
people authentically

They hire you.
They refer people to you. 
They leave you a great review/testimonial. 
They share your content and offerings. 
They invite you to speak, be a guest on their
podcast, teach to their audience or guest blog to
their audience. 



Your Challenge: 

To reach out and connect with 50 people in the next seven
days.

The only purpose is to connect. 
Think short and sweet + keep it simple.



Keep in touch

To get copies of these slides, the full instructions for the outreach challenge
and other resources on how to use authentic outreach in your business head

here: 

www.carolineleon.com
https://bit.ly/EthicalMarketingResources

If you have any questions, feel free to email me directly at
caroline@carolineleon.com


